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PRACTICAL ECONOMIC CRISIS
STRATEGIES

Knowledge that works 



Obviously, these are worrying times for 
all businesses, across industry sectors. 
Every day the financial media report on 
another icon of industry that is in serious 
trouble. Profit forecasts are slashed, cash 
is tight and employees are rightly       
worried about their position.  
 
That this is a time for exceptional       
management measures, especially in    
finance, is kicking in an open door. But 
how to decide which measures are        
responsible? Cutting costs across the 
board may result in further difficulties 
down the road. Losing key-employees 
may put the company at a serious         
disadvantage once things look up. 
Should you delay your investment plans 
or is now exactly the right time to         
expand or make an acquisition?  
 
 
 
 
 
 
 
 
 
 
There are no universally valid rules, but 
history has learned us many lessons in 
earlier crunch times. To avoid �knee-jerk� 
reactions, to stay out of panic mode but 
nevertheless make the right choices for 
protecting your business, experts share 
their valuable experience and insights 
with you at this unique Irving seminar 
devoted to coping with crisis.  
 
This seminar does not present general, 
obvious ideas from business theory. We 
have asked our experts to focus in detail 
on practical measures that you can apply 
right now in your business. From saving 
costs and improving payment on         
receivables, to planning for severance 
payments and reducing taxes. Tips and 
recommendations that are effective and 
can be implemented straight away to      
improve your financial position.  

Key Benefits 

Which Taxes May be Reduced and Save 

Cash?  

How to Cut Employment Costs:      

Freezing Wages and Overtime and the 

Labor Law 

Deferring Payment of VAT and       

Withholding Taxes 

Raising Cash: Which Assets Can You 

Leverage and How? 

5 Steps to Improve the Collection of 

Receivables Immediately   

Employee Dismissal: Which Severance 

Payment Applies?   

Take No Chance: Securing Credits and 

Receivables  

10 Cost Saving Tips on General and 

Administrative Expenses  

PRACTICAL ECONOMIC CRISIS 
STRATEGIES: 

HOW TO CUT COSTS, SAVE CASH 
AND GET OUT ON TOP     

www.irvingseminar.com 
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